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We are a learning and
development company with
a difference!
Our unique business model enables us to
capture first-hand experience from some of
the most dynamic people in the world to help
us deliver relevant, high impact solutions.
No other development company has our
un-paralleled access to over 500 specialist
thought leaders. In addition to this, our
mobile app is designed to support all of our
solutions. We work with some of the biggest
brands globally, delivering development for
delegates across sectors.

Leadership Development
Our leaders have never played a more vital part in driving organisational success and building
sustainable teams. Over 70% of performance or engagement issues relate directly to the
leadership population - See page 9
Talent Development Programmes
We consider the identification, development and retention of talented individuals as vital to
the organisation’s future success and continued growth - See page 12
Performance & Engagement
Our award winning Performance & Engagement Programmes are proven to increase
productivity and employee engagement and are perfect for maximising both performance
and motivation - See page 20
Skills Workshops
Each of our skills workshops are designed to improve performance in key areas. We work
closely with organisations to design and deliver innovative workshops that have real and
lasting learning impact - See page 23
High Impact Speakers
We connect organisations to the most dynamic thought leaders on the planet - Business
leaders, motivational speakers, inspirational adventurers and sports stars. Thinkers, doers,
motivators and innovators - See page 26
Digitally Supported Development
All of our solutions are supported by our app - See page 24

Raise the Bar with us!
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What sets
us apart?

Raising the bar for
over a decade

Supporting
our clients
across 5
continents

Unique digital
experience across all
mobile platforms
Over

delegates inspired by
our thought
leaders
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Subject Matter
Experts

learning hours
delivered per
year
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Leadership &
Management
Development
Programmes

An employee’s
relationship with his
or her direct manager
is the most important
single factor in employee
engagement.
40% of employees who
receive poor coaching
and support from their
superiors leave their
positions within the
first year.
Only 48% of companies
train their managers more
than once per year.

Our Leadership & Management Development
Programmes
Inspiring people to achieve great
performance takes effort and
imagination and our leaders have
never played a more vital part in
driving organisational success and
building sustainable teams.

Employees need to trust that their
leaders have the capability to drive
organisational success whilst also
making them feel valued, engaged
and inspired.

Leaders have the ability to
significantly influence performance
across the business; the secret
to this is to do it in a way which is
commercially focused yet empathetic
to the characteristics and the needs
of their teams.
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Developing a
Leadership Population

Case Study

Raise the Bar are
outstanding “go to”
people when it comes to
inspirational training that
delivers fantastic return on
investment.
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The world of banking is changing fast and
facing more challenges than ever before.
Our high street banking client completely
restructed their employee roles, with
Raise the Bar implementing the change
nationwide.
We delivered multiple phases of this
leadership programme to thousands of
delegates across varying levels of leadership
and management, tailoring content to each
level, with the key messages cascading
further through the management levels to
‘front-line’ employees.

The aim of the programme was to create
exceptional leadership:
•

Leading High Performing Teams

•

Understanding and adapting
communication styles

•

Increased sense of identity,
accountability and engagement

•

Cohesion between leaders and teams

•

Emphasis on delivering exceptional
customer service
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Talent
Development

Less than half of UK
CEOs have Talent
Management as a key
priority.
78% of business
leaders rank employee
retention as ‘important’
or ‘urgent’.
Organisations with
a comprehensive
approach to talent
management enjoy
higher profits per
employee and greater
productivity.

Our Talent Development Programmes
Drawing on the experience of elite
performance we use thought leaders
and subject matter experts to create
relevant, inspiring development
solutions, making your people feel
valued, confident and ready to take
the next step in their career.
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Our talent development programmes
are aspirational, interactive,
challenging, and fun. We take time
to understand your business and
culture, use your language, and tailor
our programmes to create individual
solutions that stretch the individuals
and group.
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Talent Development

Case Study
Raise the Bar were able to
understand our complexity
and develop a host of bespoke
interventions to stretch and
bind us together. From the
planning of the sessions, pre-briefs,
workbooks, speakers, facilitation,
skills development, coaching and
development sets; we have changed,
we have grown and we are a team,
with greater possibilities than we
could have ever imagined.

14

We delivered a 12-month high impact
performance and engagement programme
for our international beverage client’s most
talented and promising people nationwide.
Led by our high-profile subject matter
experts from the world of sport, business,
academia and medicine, this programme
encompassed an inspirational launch event
followed by the 6 modules outlined.
Running alongside an online portal and
mentoring programme, this resulted in a
prestigious global award as well as 20+ direct
promotions and career progressions for
attendees.

•

Best behaviours and a mindset for
success

•

Communicating with authority and
impact

•

Understanding your own mind and that
of others

•

Creative thinking and process

•

Health and well-being

•

Effective goal setting
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Performance &
Engagement

70% of performance and
engagement issues relate
directly to the leadership
population.
Poor communication is
costing UK businesses
£2.7bn a year.
The average UK business
loses £470,000 a year
due to staff turnover and
absence.

Our Performance & Engagement Programmes
These programmes are perfect for
maximising both performance and
motivation. Our focus is on increasing
self-belief and confidence, before
giving delegates the skills to perform
their roles to the best of their ability.

These thinkers, doers, motivators
and innovators not only share their
individual experiences of success,
but ensure their stories and advice is
shared in the context of the specific
needs of your business.

Even when working with larger
groups, each workshop inspires
delegates by involving high impact
subject matter experts carefully
selected to meet the programmes
goals.
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By mixing theory with practical
examples Raise the Bar bring the subject
to life, presenting messages which are
perceived as both inspiring and relevant to
the delegates.
delegates new perspectives
give
Raise the Bar
which have challenged them to think about the
organisation, what they do and their personal
development in a different way, encouraging
them to change the way they think, prepare
and operate. We are delighted that we
have been able to engage them to
deliver our Flagship programme.

Performance &
Engagement Turnaround

Case Study
This 12-month performance and engagement
programme for our telecommunications
client’s leadership population was led by an
RTB expert in impact and communication
– this programme also drew upon the
experience of subject matter experts in
strategic leadership.

the core programme content, a mentoring
programme ran concurrently with alumni
from previous programmes acting as mentors
to the most recent cohort.

The programme consisted of 8 development
days supplemented by coaching between
modules and a bespoke online content
portal. A genuine business case study
ran throughout the programme whilst an
engaging brand was developed to give the
programme its own identity. In addition to

18

19

Skills Workshops

98% of employers report
at least one employee
skill and one economic
benefit gained from
specific skills workshops.
8 out of 10 businesses
identify a need to
overcome the widening
gap between current skill
levels and those needed
to maintain competitive
advantage.
76% of employees
identify opportunities for
career growth as a nonfinancial motivator.

Our Skills Workshops
We work closely with organisations
to design innovative skills workshops
which are delivered by experts in
their field and have real and lasting
learning impact.
Having identified key skills gaps
which are causing barriers to business
success, we will develop the ideal
solution to address these needs and
enable you to move your business
and people forward in the direction
you need them to go.
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Whether it’s an element of a broader
programme, addressing a one-off
training need or supplementing
your in-house learning offering, our
workshops build skills and confidence
so that your people can achieve their
potential and raise the bar on their
performance.
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We chose Raise the Bar as our
learning partner for our Support
Centre Development Programme. We
loved the idea of Masterclasses and this
has turned out to be a great decision. The
professionalism of their team from design,
marketing, booking, right through to delivery,
is exceptional. Nothing is too much trouble.
We started off with Influencing Skills, which
brought so much energy and was a great fit
for the culture we are trying to encourage.
We have now extended our offer and Raise
the Bar have made coaching, presenting
and mentoring equally popular. Our
people just keep coming back for
more!

Bridging the Skills Gap

Case Study
Following two days on site shadowing various
job roles in the Head Office and interviewing
a number of key stakeholders, we developed
4 skills masterclasses in line with the culture
and specific development needs of one of
our leading retail clients.
Marketing materials were developed in
partnership to complement existing branding
and ongoing initiatives throughout the
organisation.
Led by Senior Raise the Bar Consultants with
specific expertise in each area, each full day
masterclass was designed for 12 delegates
covering:
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•

Influencing

•

Presenting

•

Coaching

•

Mentoring

Following the delivery of 30+ masterclasses,
additional topics including Negotiation, Train
the Trainer and Advanced Influencing were
introduced driving further performance
improvement.
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The Raise the Bar
App, our unique
digital edge
In our digital age we believe that
delegates should have a modern
experience to support their
development. The Raise the Bar
app has been designed to support
all of our solutions, providing your
delegates with a cutting-edge
digital experience.
Your bespoke app provides a unique learning
journey that can be fully tailored to reflect your
brand, reinforcing and embedding key
messages prior to, during and
after events.
Through features including
augmented reality, no other
development company offers
support in this way to drive
forward your delegate’s
growth and personal
development.

Features
delivered through
the app:

Augmented reality
Pre event work and reading
In-app feedback & evaluation
Push notifications
Plus much more…
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High
Impact
Speakers
Thinkers, Doers,
Motivators & Innovators
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We are proud to be one of the UK’s
most recognised speaking bureaus,
working on events and conferences
globally connecting organisations
from across sectors to high impact
thought leaders.
We hand-pick the most high impact
speakers for our clients’ events from
our extensive catalogue of over 500
subject matter experts worldwide.
Although frequently a one off event,
return on investment is our focus to
ensure your speaker is the catalyst
for lasting change.

Thought Leaders

Motivation

High Impact

Inspiration

Return on Investment

Energy

Delegate Engagement

Change Catalyst
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Conference & After Dinner

Phil was great at
our launch event. He
gave a light-hearted and
engaging speech that had
us all laughing with his
warm and humorous style,
and he was happy to
speak with the audience
afterwards.

Julie exceeded our
expectations. The overall
consensus is that she came
across as a breath of fresh air
and had us all motivated and
inspired. She definitely made
a big impact at the event and
we would welcome her back
tomorrow if we had the
chance.

Business & Inspiration
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Conference Solution
for 2,400 delegates

The challenge we all
face is one of continuous
improvement, which in
turn brings us to focus on
marginal gains.

Case Study
We worked with our media client, Dentsu Aegis Network, to provide
the perfect keynote speaker for their seminar at the 2015 Cannes
Lions Festival. With the theme being ‘Disruptive Tactics’ and over
2,400 delegates, the choice of speaker was crucial to the success of
the seminar.
We identified esteemed Tour de France cycling coach Sir David
Brailsford as the most suitable fit for our client’s requirements.
Brailsford delivered a hugely successful and engaging presentation
which drew upon his success in spearheading Olympic victory at the
Beijing and London games in addition to two subsequent Tour de
France wins.
Joined on stage by Denstu CEO Jerry Bulhmann in the discussion
facilitated by CNN Network’s Nina Dos Santos, the two leaders drew
parallels from business to sport. In both, a rapid pace of change is
required to innovate and stay ahead of the game.
The Cannes Lions festival is a hub for global advertisers to come
together and the seminar’s message rang true with an audience of
2,400 delegates from the world of advertising, offering some great
and practical advice.
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Academia & Politics

We were honoured to
have such a high profile
athlete like Jessica at our
event, and her speech was
very confident and natural.
The audience left completely
engaged, inspired and motivated
by Jess, we would definitely
have her back in the future.

Kenneth was a lively
and informative speaker
who gave an interesting and
insightful talk at our 30th
anniversary conference in
Amsterdam. We received some of
the best feedback we have had
from an event and he engaged
the audience for the whole
session.

Sport & Olympic
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Working
with Global
Brands
Supporting
our clients
across 5
continents!
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We pride
ourselves
in our
partnership
approach.
Take a look
at what our
existing
clients have
to say...
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There are three things I value
about working with Raise the Bar;
one, I’ve been able to trust them,
two, they’ve been great listeners,
they’ve listened to my needs and
tailored solutions to deliver on the
commitments I have made to my teams.
Finally, they’ve been great partners,
trusted partners, all the way through
my journey with Barclays over the
past five years.

We partner with Raise the Bar to
deliver our Leadership Programmes.
They are a breath of fresh air,
delivering what can sometimes be
dry and academic in a refreshing and
dynamic way. By mixing theory with
practical examples they bring the
subject to life, presenting messages
which are perceived as both inspiring
and relevant to delegates.

Raise the Bar are a really easy
organisation to work with. They
have got a vast number of different
experts that they work with along
with their varying specialities. They’re
really flexible, they’re always keen to
learn about our organisation and are
really adaptable, spending a lot of time
making sure they deliver the best
possible outcomes.

We’re working with Raise the Bar
because as an organisation we’re
trying to improve our management
capabilities. Raise the Bar have been
fantastic in understanding our needs
and delivering speakers for a number of
conferences. They have also developed
a commercial academy to help us
improve the capabilities of our sales
and marketing teams.

Raise the Bar has helped the
Unilever team take a leap forward
in unity and strength. The team have
been helped to appreciate each
other’s diverse strengths and personal
leadership abilities.

Our speaker was a complete
inspiration and his story had
everyone in tears, celebrating both his
achievements and the adversity that he
has gone through to get where he is.
He was extremely engaging and spoke
with humour and modesty. It was the
highlight of our day.
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Contact us
0203 137 7353
enquiries@raisethebar.co.uk
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www.raisethebar.co.uk

